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Program Overview

Trained business leaders are necessary for every organization to succeed. With this program, students
develop leadership skills necessary to function in a contemporary global environment by relating
theory to real-world practical application in all industries and organizations, whether private or public,
for-profit or non-profit, Students will learn and integrate policies, procedures, and systems to build
effective and efficient learning organizations. Focus is on collaboration to influence individual and
team behaviors in social, economic, and ethical situations.

Upon Program Completion graduates will be able to:

» Conduct organizational research and analysis
» Apply critical thinking and analytical skills to make strategic decisions
»Demonstrate effective communication in a global environment

For additional program outcomes reference the ECPI University Catalog.

Concentrations and Tracks
ECPI University offers two-degree concentrations for this program:

1. Operations, Logistics, and Supply Chain Management Concentration allows students to develop
skills necessary to function in a global logistics and supply chain environment, Key goal of
creating and maintaining customer satisfaction, within budget and on time delivery is the focus
of this program.

2. Management Concentration allows students to gain a general background in organizational
leadership with the ability to choose tracks and electives that focus on areas of interest to their
unigue career paths. Tracks include:

»Human Resource Management - provides students with the opportunity to engage in
practices that support and motivate a diverse and multicultural workforce.

» Leadership - Allows students to develop ethical leadership skills and abilities and the
emotional intelligence necessary to lead contemporary organizations.

»Project Management - focuses on leading projects from start to completion.

For the most up to date program information reference the ECPI University Catalog.
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